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The Goal of the Symposiums 
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Framing Equity in 2020 
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The State of the System 2019 
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The Vision for Success 

“The North Star guiding the California Community Colleges is the Vision for Success, adopted 
by the Board of Governors in 2017.” 



Guided Pathways – Making Vision of Success a Reality 



Funding Formula - Motivation   
Old Formula 

  
New Formula 

  
Enrollment Driven (FTES) 

$7 Billion Annually 

  
Base Allocation - Enrollments (FTES).  

$4.9 billion (70%) 
 
Supplemental Allocation - Counts of low-income 
students. 

$1.4 billion (20%) 
 
Student Success Allocation - Counts of outcomes 
related to the Vision for Success, with “premiums” 
for outcomes of low-income students. 

$700 million (10%) 
 

  
Student Success Allocation 

All 
Students 

Promise 
Students 

 
Pell Students 

  
Associate Degrees 

 
$1,320 

  
$333 

  
$500 

  
Baccalaureate Degrees 

  
$1,320 

  
$333 

  
$500 

  
Associate Degrees for Transfer (ADT) 

  
$1,760 

  
$444 

  
$666 

  
Credit Certificates (16 units or more) Granted 

  
$880 

  
$222 

  
$333 

  
Completion of nine or more CTE units 

  
$440 

  
$111 

  
$167 

  
Successful Transfer to Four-Year University 

  
$660 

  
$167 

  
$250 

  
Completion of transfer-level mathematics and English courses 
within first academic year of enrollment 

  
$880 

  
$222 

  
$333 

  
Attainment of Regional Living Wage 

  
$440 

  
$111 

  
$167 

 

A base allocation, which largely 
reflects enrollment at the district 
 
A supplemental allocation based on 
the numbers of students who 
received a College Promise 
Grant, a Pell Grant, and Assembly 
Bill 540 students 
 
A student success allocation based 
on outcomes related to student 
success metrics 



What is Equity? 

“Equity is not about equal treatment of students, but equal 
educational results. With equity, all students-no exceptions-are 
guaranteed success in school.” - Curtis Linton, The Equity 
Framework 

“Equity-mindedness involves data-driven 
inquiry into student outcomes, new and 
intensified awareness of identity-based 
inequities as institutional problems, and 
personal and collective responsibility for 
achieving outcomes.” - Vicki Washington, 
Understanding Equity-Mindness 

“Equity refers to achieving parityt in student 
educational outcomes.” -  Center for Urban 
Education 

“A key phrase for understanding student 
equity data is adverse or disproportional 
impact. Typically, this phrase reminds 
educators to examine data for differences in 
outcomes and consider if the cohort with 
fewer successes than other cohorts is 
experiencing barriers that specifically impact 
that group.” - Student Equity: From Dialog 
and Access to Action 



The State of Equity - California 



The State of Equity - ECC 



Disproportionately Impacted Students 
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A Changing Paradigm 

Student 
Characteristics 

Institutional 
Response 

Institutional 
Response Missing Pieces 

Assessment 

Delivery 

Content 

Identity 

Student Services 

Student Programs 

AB 705? 

Classroom 



Faculty Agency 
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